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Colorado Department of Transportation — Region 5
2025 Southwest Colorado Project Briefing
Sky Ute Casino Event Center — Ignacio, CO
October 1, 2025 11:00 AM — 2:00 PM

11:00AM WELCOME AND INTRODUCTIONS
1. Colorado Department of Transportation (CDOT)
2. Western Colorado Contractors Association (WCCA)
3. Colorado Contractors Association (CCA)
4. Connect2DOT

11:15AM EDUCATION TRACK
1. CDOT Water Quality and Environmental Compliance
2. CDOT Safety Programs
3. CDOT Civil Rights Compliance programs

12:00 PM LUNCH AND NETWORKING BREAK

12:30PM  UPCOMING CDOTBIDDING OPPORTUNITIES
1. CDOT Local Agency
2. CDOT Traffic
3. CDOT Engineering
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Southwest Colorado
Upcoming Projects Briefing
OCTOBER 1,2025
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The Colorado Department of Transportation acknowledges the Native _um..on_mmf 1|
whose ancestral homelands and traditionaliterritories we gather. We _,mnom._a.Nm_._._
the forced removal, assimilation and n:v._u,mrmmz._m:ﬁ of Indigenous 333::&%
across these regions. The Colorado Um__wm._m_am:&. of Transportation respects the
original sovereigns past, present and honor the Indigenous'peoples who continue
to thrive here today. May this acknowledgement .m‘x_uw_m..w.m.ﬁ_uo._:m commitmentgl.

to grow and deepen its relationships with the vibrant native communities across
Colorado for each future generation.
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._,.,M.)..,_ CONTHRACTORS Jim Moody, Director of Industry Relations
=¥ AssocIATION jmoody@ccainfo.org

BRINGING INFRASTRUGTURE T0 LIFE
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CDOT Contracting Summary

SMALL BUSINESS GERTIFIGATION MAP

Federal

Small Business
Administration:

= WOSR/EDWOSE

= Engingefing

+ Highway maintenance
+ Site prep.and cleanup

« Civil engineering

* Surveying/ROW
« Geotechnical services
« Environmental mitigation

CDOT Engineering
Contracts (B2G /

Small Business Certifications

Bidnet)

CDOT Construction
Contracts (B2G / BidX)

« Traffic control

« Trucking

» Painting and striping
« Asphalt paving

« Concrete

» Electrical installation
*Masonry

CDOT
Colorado Department
of Transportation:

~DBE
£5H
- SDVOSE

Local Government

City and County
of Denver:
ACDBE Alrpont)
~[BE
EBE
MIWRE
~SBE
~SHEC

.Regional Transpaortation
District:

=3BE
=Bk

—————————————————————————————————

Private Sector

Mountain Plains

Minority Supplier

Development Council!
~MBE

Women's Business
Enterprise Nationat:
Councilt:

WBENC

National Gay & Lesblan
Chamber of Commerce
~LGATO
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* Every project has a SWMP and a ECP in the plan set
Both Over and Under an Acre

* Every project will receive a SWMP Notebook which has
some key submittals that need to be provided to complete
the SWMP Notebook

* There are some differences between Over and Under an
Acre - CDPHE CDPS Permit (or EPA) and permit
compliance as well as Monthly Audits by RWPCM

* ESCAN is used for Monthly Audits Reports on Over an Acre
projects

* The SWMP and ECP are “living documents” and can be
updated in the field to fit the conditions

o Watas Managrment Fian
€DOT Reglon 5



bb Water Quality Resources
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CDOT 2025 Construction Specifications

https://www.codot.gov/business/designsupport/cdot-
construction-specifications/2025-construction-specifications

CDOT H20 Portal- TECS Classes and SWMP Design Classes
https://h2o.colorado.gov/portal_wap/home/main/index.aspx

CDOT Water Quality Page

https://www.codot.gov/programs/environmental /water-quality

CDOT Landscape Architecture Page

https://www.codot.gov/programs/environmental/landscape-
architecture

CDOT Environmental

https://www.codot.gov/programs/environmental

10/1/25 CDOT R5 Stormwater and Water Quality 5

Contact Info for R5 Water Quality

COLORADO

Department of Transportation
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For stormwater, stabilization or related
questions please contact

Danielle Wilkinson Region 5
Water Quality and Env Specilaist
970-903-0752

danielle.wilkinson®@state.co.us

10/1/25 Thank You



Disadvantaged Business Enterprise (DBE)
Program

Purpose: Level the playing field for historically underutilized businesses

Overview

«  Federal regulation requires that construction projects using FHWA funds be evaluated for DBE subcontracting
goals.

«  Goals are set by the Region Civil Rights office and based on factors specific to availability and construction
needs.

.+ Contractors are required to make a commitment or demonstrate active and aggressive good faith efforts.

Forms and Submittals

Prime contractors bidding on CDOT jobs must submit a Form 1414- Anticipated DBE Participation Plan with
their bid package. Form 1416- Good Faith Effort Report. Form 1417- DBE Utilization Plan is submitted in
B2Gnow prior to award. After award, once contracts have been signed, the prime is required to submit one Form
1432- Commercially Useful Function Questionnaire for each DBE working toward the goal. The Form 1420-
DBE Participation Plan Modification Request is submitted if the prime needs to change the utilization plan
after contracts have been executed.

«  CDOT Civil Rights Office can assist with the processes to submit all required forms.

On the Job Training (OJT) Program

+ “Developing the Workforce.”

« The training special provision is an implementation of U.S5.C. 140 (a) a federal requirement to provide equal
opportunity and training on FHWA Federal Aid construction projects.
« Goals are set based on the criteria outlined in the 23 CFR Part 230, Appendix B to Subpart A.

* Who can participate on a project?
* Prime and subcontractors

* Types of OJT Plans:

» CDOT'’s pre-approved classifications utilization program (PAC UP)
» Aregistered U.S. Department of Labor training or apprenticeship program
« Approved programs through Colorado Contractors Association (CCA), Western Colorado Contractors
Association (WCCA), and/or workforce centers
* Forms and Submittals
» 1337- Contractor Commitment to Meet OJT Requirements
« 838- OJT Trainee/Apprentice Record
+ 832- Trainee Status Evaluation
» CDOT OJT Manual was updated in 2024



be Civil Rights Contractor Office Hours
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1st & 3rd Tuesday of the month, 12 - 1 p.m.

Join CDOT's LCPtracker/payroll specialist and other compliance experts to
have your questions answered.

>

»  Contact the Region 5 Civil Rights Office for more information.

h% CDOT R5 Traffic & Safety: Local Agency

Bridget McDougall, PE, Local Agency Engineer

COLORADO Tommy Swimmer, EIT, Local Agency Engineer in Training
Department of Transportation

26



Type of Product

» Culverts Replacement

»  Culvert Repairs

» Bridge Repair

» Asphalt Overlay

» Resurfacing Project

» Roadway
Reconstruction

» Guardrail Project

» Wildlife Improvements

Scope of Work

It is important to include a Scope of Work in the Safety Plan

The document should be a stand-alone document
The document should tell the objective path
Information must reflect the specific tasks

The specific tasks must be assessed for risk

The risk of each specific task must be identified
Document mitigation measures for each risk

o 0 O 0 O ©O




Procedures to Avoid Hazards

Use of PPE

o Critical Safety Plan
o ErectionPlan

e Safe use of Specialty Tools on the Project

Safe use of Specialty Equipment

Detailed Protocols Created For The Specific Project
Overview of Policies & Procedures
Contractor Policies & Procedures

Safety Check
Schedule

Schedule Daily Tailgate Talks
Schedule Weekly Check-in Meetings
Identify JHA Protocols and Repaorting
Identify PJHA Reparting Procedures

o Specific to the Project Tasks
o Specific Mitigation Steps




25249 Salida SH 291 RAB

Planned Ad Date: Fall 2025

Scope of Work: A new Roundabout
construction at SH 291 and Mesa
Lane in Salida. Improvements
include new sidewalk, curb & gutter,
mill & overlay, drainage
improvements, and landscaping. Two
bid packages at Advertisement. Full
improvements include 1/2 mile from
Rush Drive to N. St. Large Federal
Aid Local Agency Project.
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Estimate: $2 to $6 million

21754 Durango Roosa Ave Path

Planned Ad Date: Fall 2025

Scope of Work: Pedestrian
Improvements on Roosa Ave from
9th St to El Paso St. Adding 10'  o— | s

END PROJECT !

shared use path, bike lanes, transit _ Ll roosaavE s ELPA
[ 41 2

stops, sidewalk, curb and gutter. ] i
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Estimate: $1 to $3 million .a_,,.a.a._ﬁ__.l./,
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25227 Ouray Main St. RMS

Planned Ad Date: Fall/Winter 2025

Scope of Work: Revitalizing Main
Street grant project improving
pedestrian connectivity in the City of
Ouray. Two new RRFB Crossing with
ADA sidewalk and ramp
improvements on US 550 at both the
Visitor Center and CR 361 (Ice Park).
800 LF of sidewalk, new curb and
gutter, along with HMA shoulder
paving existing gravel shoulders.

Estimate: $0.5 to $1 million

25281 Creede

Planned Ad Date: Fall/Winter 2025

Scope of Work: Downtown
improvements on Main St. to
sidewalk, curb and gutter from north
limits of town to 2nd St.
Approximately 1,000 LF of
improvements on both sides of the
road. Utility relocation work and
drainage improvements. Concrete
crosswalk installation.

Estimate: $1 to $3 million

Main St. MMOF & RMS




24524 Town of Center SRTS

Planned Ad Date: Spring 2026

Scope of Work: A total of 6 City

Blocks of improvements. Work will

include sidewalks, crosswalks,

m_.wsmmm. striping and ADA/PROWAG
iant curb ramps on 5th and éth

comp
Streets between Worth and
Broadway. In addition, an RRFB

Crossing on SH 112 and S Broadway.

Estimate: $0.5 to $1 million
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CDO
Local Agency Questions?
Bridget McDougall, PE, Local Agency Engineer

Tommy Swimmer, EIT, Local Agency Engineer in Training

R5 Traffic & Safety:

46



27151 R5 Region Wide Striping 2026
FY 2026/2027

Planned Ad Date: 12/18/2025

Scope of Work: Regionwide
striping project, scope includes
rumble strip safety improvements.

Estimate: $1-$3 million

24699 US 50 & CO 291 ROUNDABOUT

=B —

Planned Ad Date: 8/20/2026

Scope of Work: Reconstruct
intersection in Salida: US 50 and
CO 291 will be reconfigured into a
roundabout. Work includes
sidewalks, stormwater system, and
lighting. Construction starting in
Spring 2027.

Estimate: $5-8 million




CDOT Region 5 Program Engineer

Kevin Curry, PE 1l Region Program Engineer
kevin.curry@state.co.us

COLORADO

Department of Transportation
53

Project SA# 26339 - YR6 Bridge

Planned Ad Date: October 2025

Scope of Work:

Bridge repair work (joint
replacement, deck repairs, mill
and overlay bridge decks) on
three structures located on US 24
(east of Johnson Village -
Arkansas River and Trout Creek)
and US 160 (Alamosa - Rio
Grande)

Estimate: $1 million to $5 million

54



Project SA# 24662 US 160 High Bridge to
Elmore's Corner

Planned Ad Date: November 2025

Scope of Work: US 160 from High
Bridge (Animas River) to Elmore’s
Corner. Surface treatment,
guardrail replacements, ADA
ramps, High Bridge deck repairs,
striping, Grandview Interchange
mill/loverlay and bridge joint
repairs on Ramps A and C. Night
work.

Estimate: $15 million to $20
million

Project SA# 26234 R5 Culvert R&R

Planned Ad Date: November 2025

Scope of Work: Region wide culvert
rehabilitations and replacements. 19
locations throughout Region 5. Two
season construction project (2026 and
2027)

Estimate: $5 million to $10 million




Project SA# 22182 US 550 MP 88.68 Wall Repair

Planned Ad Date: Spring 2026

Scope of Work: US 550 MP 88.68,
retaining wall repair for construction in
summer of 2026. Approximately four
miles south of Ouray.

Estimate: $1 million to $5 million

COLORADO

Department of Transportation

CDOT Region 5 Program Engineer

Questions?

Kevin Curry, PE Ill Region Program Engineer

kevin.curry@state.co.us «



Durango

2026 Budget Book Repotrt - Project

Download generated on 09/30/2025

All Projects will need to be approved by City Council
Funds Filter

Projects
(6080) Terminal Expansion - Phase 1B
(0918) City Halt PD
(0294) oART Renovation 4€* Demon Bridge to 29th Street
(1250) CMWTP Train 1 Improvements Design
{0000) No Project
(0047) DMP Bike Park
(5082) Taxiway A - Electrical Upgrades - LED Signs and Lights
(0389) Pavement Preservation Program - Mill / Replace Asphalt
(5083) Snow Removal Equipment Replacement - Vehicle & Broom
(1170) Water / Sewer Master Plan
(5080) Snow Removal Equipment Acquisition
{0340) 13th Street Storm Drain
(5087) Rental Car QTA Facility Design
(0080) Utility Billing System Replacement
(5089) TWY A Crack Repair, Seal Coat, and Striping
(1151) 160W Waterline Replacement
(0133) Post Maintenance
(2023) Sewer Capital Emergency Repairs
(1255) Water Capital Emergency Repairs
{0358) Streets Capital Emergency Repairs
(1159) Rockridge Pump Station Upgrades
(5093) Revenue Parking Equipment Replacement
(5090) South GA Apron Crack Repair, Seal Coat, and Striping
(2085) Block 64 Sewer Relocation
(0171) Park, Trail and Rec Improvements
(2022) SRWRF: Septage & Filtrate Liner Replacement



{0304) Alley Reconstruction and Paving

(0127)RPOSTR Master Plan

(0223) Camino Crossing Design

(2024) Sewer Pipe Replacement & Rehabilitation (Block 55 Sewer)
(0355) Sidewalk Improvement Program

(5088) Parking Lot Expansion - Phase Il Design

{5091) North GA Apron Crack Repair, Seal Coat, and Striping
(0342) 8th & 9th Street Storm Ditch

(0357) Perins Canyon Bridge Repair Design

(5095) TWY A Electrical Upgrades Design

(0115)Bhapman Hill Snowguns

{0120) Forest Ave & El Paso Stormwater

(1198) Rivera Bridge

(1161) Santa Rita Pump Station Pump and Motor Replacement/Rebuild
(2082) Sewer Main Rplemnt @ Riverview @ Florida Rd Design
(5092) Perimeter Fence Additional Fencing

(0262) Downtownd€™s Next Step (Pedestrian Improvement) Design
(3301) Asphalt surface treatment at Durango Recycle Center upper yard
(0113) Barks, Open Space Signage Replacement/Maintenance
{5094) ARFF/SRE Tube Heaters

(2083) Lightner Creek Lift Station Replacement

(3302) New Truck Garage at Durango Recycle Center

(2020) SRWRF Clarifier Preservation

(1172) Water and Sewer Line Replacement - East Lawn

(0285) 8th and 8th Traffic Intersection Improvement Design
{0021) Buckley Park Master Plan

{0048) Duranga Mesa Park, Contractor O&M

(0256) ADA Improvement

(5086) Replace Unit 2106

(2081) Sewer Main from 8th St to 7th St on 8th Ave

(1032) Chapman Ski Hill Artwork & Interpretive Signage

{5085) Replace Unit 2100

(2021) SRWRF Dewatering H2S Gas Mitigation



{1162) Water Main Ftushing Program

(0111)@hapman Hill Board and Kickplates

(5084) Commercial Apron Layout Re-Siriping

{0587) Pog Park Development at Existing Park

(0338) 2024 Bridge repairs and upgrades

(0062) Firewall & Router Refresh

(0599) Ank Rink Feasibility Study

(1030) Recreation Center - Hot Tub Resurfacing & Cautking
{0162) 32nd Street Storm Sewer Treatment Pond

(1253) Wildcat Tank Improvements Phase Il Construction
(0224) 8th Avenue & College Avenue Road Diet Design MM
{(1109) CMWTP 3MG Tank

(0260) CR 250 & 251

(0077) Durango Mesa Park Infrastructure (HWY 3, Access Rd and Waterline - Parks)
(0272) ART, Santa Rita Park to Albertsons Trail

(0307) N. College Drive

(0276) Roosa Connect Safety Project

(6065) Wastewater System Effluent Treatment Upgrades
(5077) Parking Lot Expansion - Phase Il

{0271) Lake Nighthorse FLAP

(6075) Beplace ARFF Vehicle and Acquire Tools

(0228) Lake Nighthorse

(0318) 8th Ave/College St Intersection and Roads-Pavement only (MM Concrete)
(0014) Greenmont Cemetery Irrigation Replacement
(6072) Terminal Expansion - Phase 1A

{0345) Junction St. Mill & Replace Full-Depth Asphalt
(1254) Durango Mesa Waterline Upsizing

(0267) Chapman Hill Ski Area

(1146) Florida Pipeline Rehabilitation

(2084) SRWRF: Digester #2 Liner Replacement

{0293) Downtown Next Step Phase 2

{1134} N. College Drive Waterline Replacement

(0109) Rec Center Heating & Gymnasium HVAC



(0038) Durango Mesa Park, Bike Park Design

(5074) Terminal Roof Repairs - West Section

(5081) RWY 3 PAPI Replacement

{0141) Downtown Next Steps Phase 3 Design

(2079) SRWRF Septage Receiving Station

{0058) Durango Mesa Park Infrastructure Design

(2073) Santa Rita Entrance Road

(0328) Asphalt Seal-Coat Ha-5

(0331) Alley Drainage Structures

(2066) N. College Sewer Line Rehab

(1200) 7MG Tank Rehabilitation (Design)

{2078) Primary Sludge Pump Replacement

(0330) Asphalt annual ADA ramps at various locations thdA
(1251) Florida Pipeline Stabilization at Edgemont Ranch
(6081) ARFF R2 FFF Conversion

(0274) Junction Street Traffic Calming Design

(1158) Downtown Next Steps

(1252) Skyridge Tanks Liner Replacement

(5078) Terminal RTU Replacement

{0060) Smart 160 Additional Design

(0286) West Park Ave Traffic Calming Design

(0348) Avenida del Sol Emergency Repair Storm Sewer Line
{1190) Ridges Basin Dam

(0122) Durango Police Automated Speed Enforcement Cameras
(0249) MidTown Safety and Connectivity Improvement Design
(0327) Signal Reparis and Upgrades

(0198) Fiber Optic Infrastructure

(5072) Credit Card Vehicle Parking Lot Repairs

(0266) ART, Santa Rita Park to CR 210 Trail

{0078) Crackfill, Seal Coat and Lining

(0124) Backup Storage Servier

(5076) 820 Airport Road Pavement Maintenance

(5075) Unit 2110 Replacement
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(1171) Rockbridge Tank Rehabf

(5079) Fire Station Septic System Repairs

(3010) Transit Center EV Charging Stations

{0071) Durango Mesa Park, Demo Traits Hub

(5073) ARFF/SRE Facility Fiber Optic Installation

(0329) Asphalt annual crack seal at various locations thd
(0356) City Sidewalk Improvement

(1562) Library Program Room Divider Replacement
{0233) Community Forest Plan

(0237) Durango Trails Contract

{0259) Revitalize Main Grant

(0055) Chapman Hilt Snowmelt Pit Heater & Bleacher Heater
{0243) Grandview Access Control Plan



