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Request for Quotes  

Chapman Campground Waterline Replacement  

White River National Forest, Colorado  
 

Background and Statement of Work:  

Located within the scenic Fryingpan River drainage on the Aspen-Sopris District of the White 
River National Forest (WRNF) in Colorado, Chapman Dam and Campground is a popular 
destination uniquely known for its historic dam, which was originally constructed by the Civilian 
Conservation Corps during the Great Depression and is often described as a replica of the 
Hoover Dam. The Chapman Campground serves as a vital hub for both day-use recreation and 
overnight camping, offering 84 sites and access to the Chapman Reservoir for fishing and 
boating.  

The National Forest foundation (NFF) in partnership with the WRNF is seeking a contractor to 
perform essential maintenance on Chapman Campground’s main waterline, a project 
fundamental to ensuring the continued delivery of clean and fresh drinking water to the 
hundreds of visitors who use the site every year. This project includes excavating, demolishing 
and reconstructing sections of the north portion of the public water system at the Chapman 
Campground. The north part of the system has historically had problems with rust and iron 
contamination due to aging infrastructure. 

Water system and line replacement will take place in portions north of the bridge over the Frying 
Pan River including Area A; Area B; Area C; Loop E; and all system lines between and 
supplying these areas. Appendix A: Project Map details segments that are to be replaced.  

Work will include excavation and disposal of the current system lines, hydrants and drain lines 
and all associated demolition materials; placement of bedding material; installation of new 1-
inch HDPE water lines; installation of new hydrants including shutoff valves, drainage grates 
and drain lines; and construction of ADA/accessible gravel paths and pads at each hydrant.  

New waterlines will be installed in the same locations/alignments as the current lines.  It is 
estimated that the burial depth of the existing lines is approximately 3 to 4 feet.  

Pad construction using concrete in place of gravel will be considered as an Option Item. 

 

Information Requested 

If interested in submitting a bid for this project, please provide a quote for the above statement 
of work by providing: 

 technical approach  

 work experience 

 cost  
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 capacity for this project  

 experience in similar projects 

Specific requirements are detailed below.  

 

I. PROJECT OVERVIEW AND REQUIREMENTS 
 

General Specifications 

(a) Description of Work – This Request for Quotes is for restoration services related to 
replacement of the water system and line in the Chapman Campground on the WRND, 
specifically in Area A; Area B; Area C; Loop E; and all system lines between and 
supplying these areas. Specific project details include the following: 
 

1. General Conditions 
 

2. Mobilization/Demobilization 
i. Areas for staging operations and storage of materials shall be approved 

by the Forest Service. The Contractor must request approval from 
the Forest Service to stage trailers (work or housing) on site.  
 

3. Waterline Replacement 
i. Waterline replacement will follow all specifications outline in Appendix B: 

Project Specifications 
ii. Excavate the old water line and drains. New waterlines will be installed in 

the same locations/alignments as the current lines.  It is estimated that 
the burial depth of the existing lines is approximately 3 to 4 feet. Replace 
with new HDPE 1-inch water line in the following locations (refer to 
Appendix C: Waterline Replacement Locations): 

1. E Loop “T” to Site 26 Hydrant – 695 ft 
2. Loop E line to Site 36 Hydrant – 425 feet 
3. End of fill station to Area B Hydrant – 245 feet 
4. Area B Hydrant to Area C Hydrant – 505 feet 
5. Area B Hydrant to Area A Hydrant – 275 feet  

iii. Dispose old water line material 
iv. Install screens on all outlets 

 
4. Water Hydrant and Curb Valve Installation 

i. Water hydrant and curb valve installation will follow all specifications 
outlined in Appendix B: Project Specifications and Appendix D: Typical 
Pad Hydrant Drawing  

ii. Replacement of 7 (Areas A, B, C; E Loop Site 26 and 36; D Loop; and 
Host Site) 

iii. Installation of 5 “isolation” curb stop shutoff valves (Area c; Area B just 
after D Loop hydrant; Area a; E Loop after the “T”; and the Host Site) 

iv. Remove and dispose of concrete rings around hydrants and replace with 
gravel that is flush to the ground surface to meet accessibility 
requirements 
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5. Waste Disposal 
 

6. Optional Items 
i. Construct Concrete Pads at each hydrant (7) 
ii. Additional waterline replacement if excavation of the existing line reveals 

longer lines than what was anticipated in the original bid 
 

Site Information and Limitations: 
The following site conditions are considered incidental to the contract, and the contractor 
will not be paid directly for any of the following items:  

1. The campground (“construction site”) will be closed to the public during 
construction. Camping will be permitted during construction.  

2. The Contractor will provide all materials and labor necessary for 
erosion protection during construction activities.  The Contractor will be 
required to submit an erosion control plan and receive approval from the Forest 
Service, in writing, prior to the beginning of construction.   

3. All construction equipment shall be pressure-washed before entering National 
Forest System lands.  The removal of mud and debris from treads, tracks and 
undercarriage, with emphasis on axles, frame, cross-members, motor mounts, 
and underneath steps, running boards, and front bumper/brushguard assemblies 
will be required.  The purpose is to reduce or eliminate the transportation of 
noxious weeds, which is required by Federal and State regulations. Construction 
equipment shall be inspected on a trailer prior to offloading the 
equipment.  Contractor shall give the Forest Service a minimum of 72 
hours (3 business days) notice prior to needing inspection. 

4. Trees can be removed for excavation of existing water lines. Cut trees should be 
lopped to 6-foot lengths and scattered/dispersed in the forest around the 
campground. 

5. Parking barriers can be moved as necessary for water line excavation and 
access. If removed, they should be piled in the parking lot for the Forest Service 
to dispose of.  

6. Water treatment, chlorination, or water quality testing is not included in this scope 
of work 

7. No permits are required. The Forest Service will conduct all inspections. 
8. Contractors may be required to follow Stage II fires Restrictions should these 

restrictions be in effect during construction. See Appendix E: Stage II Fire 
Restriction Protocols  

9. Campsites in Loop E will be under concurrent construction. Coordination with the 
Forest Service and campsite construction contractor will be needed. 

10. Seeding after new waterlines have been installed and buried is not part of the 
scope of work.  

 
The Contractor shall identify what they can supply in terms of materials, labor, equipment, 
supplies, supervision, quality control, and incidentals required to complete the work described. 
The Contractor shall perform all work in a safe and conscientious manner.  

 

(b) Project Location – The project is located approximately 60 miles east of Basalt, CO on 
County Road 104 (“Frying Pan Road”, Eagle and Pitkin Counties), see Appendix A: 
Project Map. 



4 

(c) Work Schedule – Work will ideally start September 9th and occur into October 2026 if 
needed. The system will be available for leak testing until September 30th, 2026. The 
campground is already planned to be closed during this time for additional construction 
work on campground sites. We will give preference to bids that can meet this timeline; 
however; we will still accept and consider bids that cannot complete construction until 
2027. 

 

Other Project Requirements and Specifications  

(a) Utilities – In many locations there will be no or limited sanitation, water, electrical or 
housing services available. The Contractor shall make its own arrangements for 
temporary facilities if needed.  

a. Camping will be allowed onsite per Forest Service approval 
b. Utilities are not available at the site for construction purposes; however, potable 

water may be available on site.  
c. Vault toilet facilities are available at the site for contractor use, and 

if used shall be cleaned and pumped at the end of the construction at the 
expense of the Contractor.  

d. Trash/dumpster service will not be available during construction and Contractor 
will be responsible for removal of all trash and personal waste.  
 

(b) Specifications – Project work shall be accomplished in accordance with the following: 

 Appendix B: Project Specifications 
o This document provides specifications for mobilization, submittal procedures, 

cast-in-place concrete, water distribution systems, curb valves and boxes, water 
hydrants, and earthwork. 

 Appendix D: Typical Pad Hydrant Drawing 
 

 

Insurance Requirements 

Upon selection of the winning bid, the Contractor agrees that it has and shall maintain the 
following insurance coverage indicated below. The effective date of all coverage shall precede 
the start of any work. 

a. State minimum workers’ compensation insurance coverage for its employees, if any.  

b. Broad form general liability, property damage, and automotive liability insurance in 
the minimum amount of $1,000,000 for bodily injury, death, or damage to property of 
any person and $2,000,000 for bodily injury, death, or damage to property of more 
than one person. The Contractor shall name NFF an Additional Named Insured and 
provide NFF with a certificate of insurance evidencing such coverages, prior to the 
initiation of the Scope of Services. 

c. If the Scope of Services includes professional services as identified herein, 
Contractor shall also provide professional errors and omissions liability insurance. 
Professional services for purposes of this section include, but are not limited to 
performing architecture, engineering, landscape architecture, land surveying or 
planning, preparation and signing or stamping of drawings, maps, surveys or 
construction specifications, or design and development of computer software, 
programs or websites by the Contractor or by subcontractors on behalf of the 
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Contractor, for which professional liability insurance would typically be required. The 
minimum coverage limits required are $1,000,000 for each claim and $1,000,000 
annual aggregate. 

 

Prohibited Telecommunications Services and Equipment 

If applicable, Contractor is responsible for compliance with the prohibition on certain 
telecommunications and video surveillance services or equipment identified in 2 CFR 200.216.  

 

Payment/Performance Security 

Contractor shall post cash, a letter of credit, bond, or other financial security that is easily 
convertible into cash in a form acceptable to the NFF, in its sole determination, to assure 
completion of the work required under any subsequent agreement and payment of all amounts 
lawfully due to all persons supplying or furnishing to the Contractor or Contractor’s 
subcontractors with labor, laborers, materials, rental machinery, tools or equipment used or to 
perform the work. Contractor may incorporate required associated costs into mobilization costs 
or other approved expenses. 

a. Work that is classified as construction in accordance with the Miller Act or Little Miller 
Act or if required per conditions of the funding source, payment and performance 
bonding will be required in the full amount of any Agreement. For the purposes of this 
Request for Quote, construction is defined as “any contract greater than $100,000 for 
the construction, alteration, or repair of any public building or public work where the 
federal government is the owner”, or 

b. If Contractor is not self-performing at least 85% of the total contract value or if the cost 
of materials is in excess of the larger of $100,000 or 50% of the contract total, payment 
and performance bonding will be required in the full amount of the agreement, or 

c. If the value of the agreement is in excess of $250,000, Contractor will be required to 
post financial security in a form acceptable to the NFF in the amount of 5% of the total 
agreement value up to $250,000 in total financial security. 

 

Federal Exclusion Verification  

The selected Contractor will be required to affirm that neither it nor its principals are presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency. 

 

Federal Flowdown Provisions 

Flowdown Requirements: Any Agreement associated with this RFQ may be subject to flowdown 
requirements under associated federal or state funding agreements, which are included and 
made part of by this reference. 

 

 
(b) REQUIRED COMPONENTS 
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Technical Quote 

Please provide a detailed technical approach to the work.  

 

Contractor Qualifications  

(a) Past Experience – Please provide a brief explanation of previous work experience with 
land management agencies.  

(b) References – Please provide three professional references that can speak to past 
performance.  

 

Pricing Schedule 

Contractor shall price work according to the schedule below. Prevailing wages are required per 
conditions of funding sources.  

 
 Task/Item Units Quantity Unit Cost Extended Cost 

1. General Conditions LS 1   

2. Mobilization/ Demobilization LS 1   

3. Waterline Replacement Feet 2,145   

4. Water Hydrant and Curb 
Valve Installation 

Hydrants 
and Pads 

7   

5. Waste Disposal LS 1   

6. OPTIONAL ITEM: Concrete 
Pad Construction 

Hydrants 
and Pads 

7   

7. OPTIONAL ITEM: Concrete 
Pad Construction 

Feet 200   

   Total Bid  

 

 

(c) SUBMISSION, EVALUATION, AND CONTACTS 
 

Contractor Selection Process 

The NFF will use the Evaluation Factors below to review each submitted bid. Based on 
the outcomes of that selection process, the NFF will notify successful and unsuccessful 
bidders by July 20th, 2026 and will prepare a separate contract document. 

 Price 
 Previous Work History  
 References 
 Contractor availability / Project timeline 

 

Point of Contact 
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Please submit any questions about the project in writing to the Point of Contact. 
 
Emily Kasyon 
National Forest Foundation, white River National Forest Senior Program Coordinator 
ekasyon@nationalforests.org 
 

Responses will be shared with known interested parties by email or otherwise posted at 
https://www.nationalforests.org/rfp.   

 

Bid Submission 

Submit bids via email to ekasyon@nationalforests.org by 5 pm on July 15th, 2026.  

 

Equal Opportunity Provider  

In accordance with Federal law and U.S. Department of Agriculture policy, the National Forest 
Foundation is prohibited from discriminating on the basis of race, color, national origin, sex, age, 
religion, political beliefs, or disability.  
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Appendix A: Project Map 
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Appendix B: Project Specifications 
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Appendix C: Waterline Replacement Locations 
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Appendix D: Typical Pad Hydrant Drawing 
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Appendix E: Stage II Fire Restriction Protocols 

 



13 

 

 

 


	CC RFQ 1-9.pdf
	cc specs.pdf
	CC RFQ 10-13.pdf

