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sl SOUTH MOUNTAINS PROJECT BRIEFING

BRINGING INFRASTAUCTURE T0 LFE November 5, 2026 — 10AM
CMU Campus - 245 S Cascade Ave, Montrose, CO
AGENDA

1. Introductions (online and in person)

2. Association Updates- WCCA, CAPA, CO 811, ACPA Other
a. 3. WCCA, CCA, APCA, Co 811
b. CCA

i. ICE Awards Nominations — see QR Cole Below
ii.  Transportation Funding

3. Cities-Counties-Agencies and Anticipated Speakers (Actual Presentation Order May Vary)
a. CDOT Region 3/5 Program
i. Region 3 Coulter Golden, Materials Engineer (a)
ii. Region 5 San Miguel and Montrose Counties (a)
b. Montrose
i. City of Montrose Public Works- Scott Murphy, PE (a)
c. Gunnison County

i. Mt. Crested Butte- Maeve Nevins-Lavtar (a)
4. Other:

5. Did we miss anyone? / Other Issues? / Adjourn

*Presenters packet will be sent after the event to all participants via email.
If there are any questions about this event, please contact WCCA or CCA.

Sth Annuaal ICE Avwards
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Mtce

Mt. Crested Butte, CO

TOWN OF MT. CRESTED BUTTE

2027 CAPITAL PROJECT OUTLOOK

Town Hall & Town Garage Exterior Replacement (Phased)

Budget Estimate Advertisement Construction Delivery Method

$500,000 Fall 2026 Summer-Fall 2027 Design-Bid-Build

EXISTING BUILDING PHOTOS

Town Hall Facility: Town Garage Facility:

Existing building exterior targeted for siding Exterior improvements may be completed as part of the
replacement, weatherproofing improvements, and base bid or phased construction approach.

building envelope enhancements.

PROJECT OVERVIEW

The Town of Mt. Crested Butte is planning a comprehensive exterior renovation of Town Hall and the adjacent Town
Garage. Depending on bid results and available funding, the work may be implemented in phases.

Anticipated Scope Of Work: Project Timeline:

¢ Siding replacement Q4 2026: Advertisement

e Trim replacement Q1 2027: Award

* Flashing upgrades Q2-Q3 2027: Construction
« Building envelope repairs Q3-Q4 2027: Completion
» Weatherproofing improvements

» Phased implementation as needed




