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Request for Proposals for 
Town of Basalt Advanced Metering Infrastructure System


Town of Basalt
101 Midland Avenue
Basalt, CO 81621
www.basalt.net



ISSUE DATE:   November 6, 2026
[bookmark: _Hlk16401028][bookmark: _Hlk30765330]CLOSING DATE:   December 4, 2026; 4:00 PM










REQUEST FOR PROPOSALS

[bookmark: _Hlk155879259]Sealed proposals will be received by the Town of Basalt through the Bidnet Direct website, www.bidnetdirect.com, until 4:00p.m., Friday December 4, 2026, at which time the proposals will be opened and reviewed, for the following project:

Town of Basalt Advanced Metering Infrastructure System 

[bookmark: _Hlk152223357]The Town of Basalt is issuing this Request for Proposal (RFP) to solicit project management and technical proposals for the installation of an Advanced Metering Infrastructure (AMI) system for the Town’s potable water distribution network.  

In accordance with the Town’s Procurement Policy, the Town intends to award this contract to a qualified Team with the proposal determined to be in the best interest of the Town based on expertise, qualifications, cost, and the criteria set forth in this proposal.

The Town of Basalt reserves the right to reject any or all Proposals or accept what is, in its judgment, the Proposal which is in the Town of Basalt’s best interest.  The Town of Basalt further reserves the right, in the best interests of the Town of Basalt, to waive any technical defects or irregularities in any and all Proposals submitted.

The Town may contact Proposers for the purpose of clarification on a proposal. To the extent permitted by C.R.S. § 24-72-101 et seq., any and all of the documents that are submitted to the Town are considered confidential and are not subject to examination and inspection by third parties until after the deadline for submittal. See the Section entitled “Contract/Legal/Terms and Conditions.”
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[bookmark: _Toc244266850]Project Description

The Town of Basalt operates a potable water system serving East Basalt, with approximately 1,009 water meters of various sizes. The Town currently relies on a majority of Sensus manually read meters, which limit the availability of timely water-use data and present challenges with leak detection, customer inquiries, billing accuracy, and operational efficiency. These limitations can increase labor costs, delay the identification of potential leaks, and make it more difficult to manage water demand and minimize non-revenue water.

To address these challenges, the Town intends to implement an Advanced Metering Infrastructure (AMI) system to improve water-use monitoring, enhance customer service, support timely leak detection, and improve overall utility operations.

The Town will procure the water meters and endpoints directly through Core & Main, including Sensus iPERL+ and Cordonel meters and 510M and 520M endpoints. This RFP is intended to select a qualified installation contractor to perform the physical installation and replacement of the designated meters and endpoints and coordinate the associated work with the Town, Core & Main, and Sensus.

The Town anticipates replacing approximately 817 water meters and 635 endpoints as part of this project. The remaining existing meters and endpoints are newer and are still within their respective manufacturer warranty periods; therefore, the Town does not intend to replace all existing equipment. The work will focus on the designated replacements and will be coordinated to minimize disruption to customers and utility operations.
The scope of this RFP is limited to the physical installation and replacement of the designated water meters and endpoints. The Town’s existing infrastructure includes meters located inside residential and commercial buildings, as well as approximately 60-meter pits that will require field assessment and appropriate installation methods. Proposers should account for these varying installation conditions when developing their proposals, including all labor and materials to replace these meters and endpoints. 

The project area is depicted in the vicinity map below.  
[image: ]

Figure 1 – Project Vicinity Map

The project is further detailed in the following attached documents:

Attachment A Sample Professional Services Agreement 
Attachment B: Proposal Form and Bid Schedule - TOBAMI


The purpose of this Request for Proposals (RFP) is to solicit written proposals from construction teams capable of addressing the tasks outlined in this RFP. 

To allow the Town to fully understand your firm or team’s qualifications, experience, capabilities, and approach to the project, please prepare and submit a detailed proposal based on the requirements set forth in this RFP.

[bookmark: _Toc244266851]General Proposal Requirements

Submitted proposals must follow the format outlined below. Proposals should clearly demonstrate the Contractor’s experience, proposed approach, staffing, schedule, and costs associated with the Town of Basalt’s Advanced Metering Infrastructure (AMI) meter and endpoint replacement project.
1. Introduction, Experience, and References
Introduce the Contractor’s team, including an overview of the company, its qualifications, and its understanding of the Town’s project requirements.
Proposals must include the following:
· Relevant Experience: Provide three (3) to five (5) examples of completed or ongoing projects involving water meter and endpoint installation, AMI upgrades, or similar utility infrastructure projects. Experience with projects of comparable size and complexity is preferred.
· Project References: Provide verifiable references for each project, including client organization, project description, approximate number of meters or endpoints installed, project dates, and reference contact information.
· Project Team: Identify the proposed project manager, primary point of contact, field supervisor, and other key personnel. Include relevant qualifications, experience, and responsibilities.
· Equipment and Technical Capabilities: Describe the Contractor’s equipment, software, and technical capabilities for accessing, reading, replacing, and verifying existing meters and newly installed meters and endpoints. The Contractor must have the equipment necessary to obtain final readings from existing meters and verify readings from the replacement equipment.
· Customer Service and Communications: Describe the Contractor’s experience coordinating residential and commercial meter replacements, scheduling customer appointments, and communicating project requirements to customers.
2. Contractor’s Approach and Scope of Services
The Contractor will be responsible for coordinating and performing the designated water meter and endpoint replacements, including customer scheduling, field installation, data collection, quality control, and daily reporting. The Town will provide available customer contact information and assist with project communications and coordination as needed. However, the Contractor will be responsible for contacting customers, scheduling appointments, and obtaining access to the designated meters and endpoints.
Proposals must describe the Contractor’s approach to completing the project and address the following requirements.
A. Project Management and Schedule
· Provide a proposed project schedule, including mobilization, customer outreach, installation phases, quality control, and project closeout.
· Identify the estimated time required to complete the approximately 817 water meter replacements and 635 endpoint replacements.
· Describe anticipated crew sizes, daily installation capacity, work hours, and the approach to minimizing disruption to customers.
· Identify potential project risks, scheduling constraints, and strategies for addressing unexpected field conditions.
· Participate in weekly project coordination meetings with the Town of Basalt, Sensus, Core & Main, and other designated project representatives to review progress, resolve issues, and coordinate upcoming work.
B. Customer Outreach, Scheduling, and Communications
The Contractor will manage customer communications and appointment scheduling throughout the installation process. The Town intends to conduct an initial public information campaign, which may include email notifications, Town Council communications, door hangers, mailers, newsletters, and social media notifications. Following this initial outreach, the Contractor will be responsible for coordinating directly with customers to schedule and complete installations.
Proposals must describe:
· The proposed customer notification and appointment scheduling process, including advance notice, appointment confirmations, reminders, and rescheduling.
· The Contractor’s method for documenting customer contacts, appointment status, completed installations, and unsuccessful access attempts.
· The process for handling customers who do not respond, decline access, or repeatedly miss scheduled appointments.
The Contractor must document unsuccessful access attempts and coordinate with the Town before taking further action. Any additional charges, enforcement procedures, or requirements for access will be determined by the Town in accordance with applicable Town policies, code requirements, and legal guidance. The Contractor shall not independently impose fees or pursue enforcement actions against customers.


C. Meter and Endpoint Installation
The Town will purchase the meters and endpoints directly through Core & Main. The equipment includes Sensus iPERL+ and Cordonel meters and Sensus 510M and 520M endpoints.
The Contractor will be responsible for the physical installation and replacement of the designated equipment, including:
· Removing designated existing meters and endpoints and installing the corresponding replacement equipment.
· Obtaining and documenting a final reading from each existing meter before removal, as applicable, and recording the initial reading of each replacement meter.
· Recording and verifying the meter number, endpoint or MXU identification number, installation location, and other required equipment information.
· Confirming successful installation and communication with the AMI system using Contractor-provided equipment and tools.
· Identifying and documenting existing plumbing issues, damaged components, inaccessible meters, or other field conditions that may affect installation.
· Providing photographs and installation notes when necessary to document unusual conditions or required follow-up work.
· Ensuring the work area is left in a safe and orderly condition following each installation.
· Town of Basalt will provide dumpsters or recycling bins for all removed items.  
The Contractor must provide all labor, tools, vehicles, testing equipment, and other resources necessary to complete the work. The Contractor must also identify its vehicles and personnel through appropriate company identification, uniforms, badges, or other visible identification approved by the Town.
D. Meter Pits and Specialized Installations
The Town’s system includes approximately 60-water meters in pits. Proposers must describe their experience with meter-pit installations and explain how they will address access, excavation, lid removal, replacement, and restoration where necessary.
Because meter-pit work may require additional coordination and could be implemented as a separate phase, proposers must identify the anticipated costs, equipment, and procedures associated with these installations separately. The Town will confirm the final scope and sequencing of meter-pit work before implementation.
E. Plumbing Repairs and Unanticipated Conditions
The Contractor must identify how it will address plumbing repairs or other unforeseen conditions encountered during meter replacement. Routine installation work should be included in the applicable installation unit prices. Additional repairs outside the anticipated scope must be documented and approved by the Town before proceeding.
Proposals must include an hourly labor rate for authorized plumbing repairs and identify any additional material, equipment, mobilization, or other charges that may apply. The Contractor must document the condition encountered, the proposed corrective work, and the associated cost for Town approval.
The Contractor must also describe its procedures for completing installations when water service cannot be shut off through conventional methods. Any proposed alternative methods, including cold-shutoff techniques, must be identified in the proposal and approved by the Town before use.
F. Electronic Documentation, Data Management, and Daily Reporting
The Contractor must use electronic field documentation, such as tablets or comparable mobile devices, to record installation information. Paper-based documentation requiring Town staff to manually re-enter routine installation data will not be accepted as the primary reporting method.
The Contractor must establish a reporting process that allows installation data to be transferred electronically to the Town each workday for review and integration into the Town’s billing software and AMI systems.
At a minimum, the daily electronic report must include:
· Customer name, service address, and meter location.
· Existing meter number and final meter reading.
· New meter number and initial meter reading.
· Existing and replacement endpoint/MXU identification numbers, as applicable.
· Installation date and time.
· Installation status and any outstanding issues.
· Plumbing repairs, access issues, or other field conditions requiring follow-up.
The Contractor must provide the data in an agreed-upon electronic format with Town Finance Department that supports efficient import into the Town’s billing software and minimizes manual data entry. The Contractor must coordinate with Town Finance and designated AMI representatives to confirm the required file format, data fields, and transfer procedures before installations begin.
The Contractor must also provide the Town with no less than weekly progress reports identifying completed installations, unsuccessful appointments, pending installations, and any issues requiring Town assistance. A running list of completion percentages must be kept throughout the project. 
G. Site Logistics and Coordination
The Town anticipates providing a designated staging and coordination area at 200 Fiou Lane, including a dedicated garage bay. Proposers must describe their anticipated staging, equipment storage, vehicle parking, material handling, and daily mobilization needs.
The Contractor will be responsible for maintaining its equipment and work area in a safe and orderly manner and coordinating use of the designated facilities with the Town.
The Town anticipates that work will generally be performed Monday through Friday. Town Water staff are available Monday through Friday, from 7:00 a.m. to 3:30 p.m. Contractors may continue working until approximately 5:00–6:00 p.m., provided that any work requiring Town staff coordination, assistance, or oversight is scheduled within the Town’s normal operating hours.
Saturday work will be considered the exception and must be coordinated and approved in advance by the Town, as Town staff will generally not be available. Sunday work will not be permitted. The Town observes all major holidays, and no work shall be scheduled on those days unless expressly authorized by the Town.

H. Project Closeout
At the conclusion of the work, the Contractor must provide a final electronic inventory and installation report documenting all completed replacements, outstanding installations, unresolved access issues, repairs performed, and equipment requiring follow-up.
The Contractor must verify that all required meter and endpoint information has been submitted to the Town in the approved format and assist with resolving discrepancies identified during the Town’s review.   The contractor must resolve data errors and missing records. Each replacement must be traceable to its service address and existing equipment. Final payment is subject to completion of required work, submission of complete records, and correction of identified deficiencies. 

3. Cost for Completing Services
The Contractor must provide a detailed cost proposal for completing the services described in this RFP. Pricing must be clear, itemized, and sufficient for the Town to compare proposals and evaluate the anticipated total project cost.
At a minimum, the cost proposal must include:
· Meter Replacement: Unit price per meter replacement, separated by applicable meter type and installation condition.
· (710) 3/4 -inch meters 7.5 LL
· (22) ¾ - inch meters 9LL
· (29) 1-inch meters 
· (41) 1-1/2 inch meters 
· (11) 2-inch meters
· (4) 3-inch meters
· (30/60) Meters at Meter Pits (number is within total meters above)
· Endpoint Replacement: Unit price per endpoint replacement, including any differences in installation requirements.
· (605) 510 M 
· (30) 520 M for meter pits at minimum, anticipate 30 more but will require investigation
· Standard Meter-Pit Work: Separate unit pricing for (30) meter-pit access, excavation, lid removal or replacement, and restoration, as applicable.
· Plumbing Repairs: Hourly labor rates for authorized repairs, including applicable rates for different personnel classifications.
· Additional Costs: Identify any proposed charges for mobilization, equipment, travel, materials, customer reappointments, unsuccessful access attempts, or other services not included in the unit prices.
· Project Management and Reporting: Identify any separate charges for project management, customer communications, electronic documentation, data preparation, and daily reporting.
· Total Estimated Project Cost: Provide an estimated total based on the anticipated replacement clearly identifying assumptions, exclusions, and any separately priced work.
· Optional or Phased Work: Identify costs associated with meter-pit installations or other work that may be implemented in a separate phase.
The Contractor must clearly distinguish between costs included in the base proposal and any optional or additional services. All additional work will require Town approval before it is performed.
The Town reserves the right to evaluate proposals based on overall cost, relevant experience, proposed schedule, technical capabilities, customer service approach, and the Contractor’s ability to complete the project efficiently while minimizing disruption to customers and Town operations.

[bookmark: _Toc244266852]Proposal Process

A pre-proposal conference and following site visit will be held at 11:00AM, on Wednesday November 18th, in Town Council Chambers, Basalt Town Hall, 101 Midland Avenue, Basalt, CO 81621. Attendance at the pre-proposal conference is highly encouraged but not mandatory. This conference will be followed by a site visit of Fiou Lane shop if necessary.

Proposals are due before 4:00 PM MST, Friday December 4th, at which time the proposals will be opened and reviewed. The Town will accept proposals submitted over the Bidnet Direct website, www.bidnetdirect.com. Questions for the project should be sent to justin.forman@basalt.net . Upon receipt of Proposals, Town of Basalt Staff will review and evaluate the proposals, conduct interviews if necessary, and award the work to the Consultant who provides the most responsive and responsible proposal, subject to final approval by Basalt Town Council.   

[bookmark: _Toc244266853]Procurement Timeline

The Town of Basalt estimates the following procurement timeline and reserves the right to modify it at any time.

	RFP Issued 					Friday November 6, 2026
Pre-Proposal Conference			Wednesday November 18th, 11 AM Town Hall 
RFP Questions Close 				Friday November 27, 2026 EOB
Final RFP Questions Reply			Tuesday December 1st EOB
[bookmark: _Hlk16445059]	Proposals Due					Friday December 4th at 4:00 PM, MST
	Interview Select Respondents 			December 2026
	Council Action					January 2027
	Anticipated Start Date				April 2027 


[bookmark: _Toc244266854]Questions

Questions may be submitted directly to Justin Forman, Public Works Director, justin.forman@basalt.net . Questions received, answers and other clarifications will be distributed to all Proposers via Bidnet.

[bookmark: _Toc244266855]Proposal Submission and Format

The electronic submittal must be compiled and should be reduced to less than 10MB file size. The title of the Bidnet submission should be “Town of Basalt Advanced Metering Infrastructure System.” Attachment B with cost breakdown must be with submittal package. 

Proposals must be received on or before the due date listed in the Procurement Timeline Section.

The Town cannot accept late or faxed proposals. Weather conditions often delay carrier package delivery.
It is the responsibility of the proposer to allow sufficient time for package delivery and to verify that the
proposal was received. Proposals received after the specified closing date may be returned unopened.

[bookmark: _Toc244266856][bookmark: _Hlk207115186]Evaluation Criteria

The Town of Basalt reserves the right to select the Proposal that it deems, in its sole discretion, to have presented a proposal that is in the best interests of the Town of Basalt. Evaluation criteria may include and are not necessarily limited to:

Team Experience and Capabilities - 25%
· Contractor experience and capabilities
· Qualifications of the Contractor

Project Approach - 10%
· Understanding of Project Scope
· Schedule and Approach of project

Fee Proposal - 65%



[bookmark: _Toc244266857]Interviews

The Town of Basalt will interview top respondents to clarify proposals as deemed necessary. Notice will be provided when appropriate.

[bookmark: _Toc244266858]Selection Process

Proposers will be notified if their proposal is selected as a finalist. Specific terms may be created for any engagement, depending upon the nature of the selected proposal. Upon complete vetting of the selected proposal (and any negotiated additions, deletions, modifications), and upon execution of a negotiated contract agreement and associated notice to proceed, proposer will be expected to promptly initiate work.


[bookmark: _Toc244266859]  Contract/Legal

1. [bookmark: _Hlk94078820]THIS REQUEST FOR PROPOSAL (“RFP”) IS NOT A COMPETITIVE BID BASED ON PRICE ONLY.  The request for proposal allows the Town to select the Proposer that best meets the needs of the Town, taking into consideration proposer qualifications, price, products, and service capabilities and other factors relevant to the Town’s policies, programs, administrative resources, and budget.  Any deviations from the Town’s Procurement Policy contemplated by this RFP are subject to approval by Town Council.

2. This RFP has been published on Bidnet and at the Town’s website at www.basalt.net.  Any modifications to this RFP or addenda pertaining to this RFP will be published to Bidnet and Town website, and all proposers are responsible to periodically check the Bidnet or Town website for relevant updates prior to the submittal of a proposal. Submissions are to go through the Bidnet system. 

3. All participating proposers, by their signature, agree to comply with all of the terms, conditions, requirements, and instructions of this RFP as stated in this RFP.  Should the Town omit anything from this document which is necessary to a clear understanding of the work, or should it appear that various instructions are in conflict, then the proposer shall contact the Town and secure written instructions from the Justin Forman, Public Works Director, at least 48 hours prior to the time and date of the scheduled opening of the proposals.

4. The Town reserves the right to:
a. Reject any and all proposals received as a result of this RFP; 
b. Waive or decline to waive any informalities and any irregularities in any proposal or responses received; 
c. Adopt all or any part of the proposer’s proposal; 
d. Negotiate changes in the scope of work or services to be provided; 
e. Withhold the award of contract.
f. Request additional information or clarification from proposal, or to allow correction of errors and omissions.
g. Select the proposer it deems to be most qualified to fulfill the needs of the Town.  The proposer with the lowest priced proposal will not necessarily be the one most qualified, since a number of factors other than price are important in the determination of the most acceptable proposal.

5. All proposals must be signed by an authorized agent of the Proposer. Any Proposer submitting a signed proposal shall be deemed to have read and understood all of the terms, conditions and requirements of this RFP.

6. The Town shall not be liable for any costs incurred by the proposer in the preparation and production of the proposal, contract negotiations or for any work performed prior to the execution of a contract.

7. All proposals and other materials submitted shall become the property of the Town.

8. The successful proposer shall be required to enter into a written contract with the Town in a form approved by the Town’s Attorney.  In the event of any conflict between this RFP and the contract, the terms and conditions of the contract shall control.  

9. The Town reserves the right to conduct discussions with proposers, to accept revisions of proposals, and to negotiate price changes at the sole discretion of the Town.  During this discussion period, the Town will not disclose any information regarding proposal submittals.  The Town reserves the right to ask for the “Best and Final Offer.”  Upon the execution of the contract(s), the proposals will become public record and contents may be disclosed upon request subject to the conditions in Paragraph 17 below.

10. The successful proposer shall be required to indemnify and hold the Town and its agents and employees harmless from and against all suits or actions of any kind, including workers’ compensation claims, brought against them for or on account of any damages or injuries received or sustained by any parties, by or from any acts of the successful proposer or its agents or employees in fulfilling its contractual duties to the Town.  

11. The successful proposer shall have their insurance company send the Finance Director a currently in-force Certificate of Insurance which indicates that insurance coverage has been obtained, including professional liability, which meets the minimum requirements as are required by Colorado law for work performed by the proposer and other insurance requirements as may be set forth in the written contract with the Town.  

12. The successful proposer shall comply with all applicable federal, state, and local laws, regulations, administrative rulings, and codes, and shall secure all necessary licenses and permits in connection with this RFP and any goods or services to be provided hereunder.  

13. By submission of the proposal, the proposer certifies that the proposal has been arrived at independently and submitted without collusion with any other proposer, and that the contents of the proposal have not been communicated by the proposer, or to the proposer’s best knowledge and belief, by any one of its employees or agents, to any person not an employee or agent of the proposer, and will not be communicated to any person prior to the official opening of the proposals.

14. The Town is exempt from sales, use, and excise taxes.  Certification of tax exemption will be issued to the proposer upon request.  Any appropriate taxes shall be shown as a separate item in the proposal.

15. Proposers may be requested by the Town to make oral presentations as part of the evaluation process.

16. The Town reserves the right to retain all proposals submitted unless clearly and specifically noted in the proposal submitted and confirmed in the contract between the Town and the firm selected.  

17. Public Inspections of Proposals.  The Town is a Colorado governmental entity.  Therefore, all information included in proposals and other written information submitted by the proposer to the Town is subject to the provisions of the Colorado Open Records Act, Colorado Revised Statutes Sections 24-72-201, et seq. (“CORA”).  Proposers should expect that the proposal may be viewed by the general public and competitors once submitted to the Town and opened by the Town.  If proposer requests any restrictions on the use or inspection of material contained within the proposal, Proposer must: 

a. Clearly identify and segregate any portion(s) of its proposal that it believes constitutes trade secrets, privileged information, and/or confidential commercial, financial, geological or geophysical data, which may not be subject to disclosure under CORA (“Confidential Information”); 

b. Place a cover page on such segregated Confidential Information requesting that such Confidential Information be restricted from inspection under CORA; and 

c. State with such request, on the cover page, the statutory basis for the request under CORA.  

Neither a proposal, in its entirety, nor proposal price information will be considered Confidential Information. Any information that will be included in any resulting contract cannot be considered Confidential Information.  Co‐mingling of Confidential Information with information that is not Confidential Information is not acceptable.    

If Proposer fails to satisfy (a) through (c) set forth above, the Town may treat the entire proposal as a public record available for inspection by the public under CORA.  However, if Proposer satisfies (a) through (c), the Town intends to redact or withhold such identified and segregated material in response to a CORA request to the extent it determines such proposal materials may be withheld.  If the Town is subject to a legal challenge (e.g., mediation, litigation) as a result of the redaction or withholding of such Confidential Information, Proposer shall be responsible to enter into an agreement with the Town to cover all Town costs incurred, including penalties that may be imposed by a judge, to defend its CORA response, with the Town retaining full discretion on how to defend and to what extent. If Proposer fails to enter into such agreement, it shall be discretionary with the Town whether to defend the legal challenge.

18. No Waiver of Governmental Immunity.  Nothing in this RFP or any resulting agreement shall be construed to waive, limit, or otherwise modify any governmental immunity that may be available by law to the Town, its officials, employees, contractors, or agents, or any other person acting on behalf of the Town and, in particular, governmental immunity afforded or available pursuant to the Colorado Governmental Immunity Act, Title 24, Article 10 of the Colorado Revised Statutes.

19. The selected Proposer will be required to execute and perform work subject to a Town of Basalt Professional Services Agreement or other agreement as determined by the Town Attorney.

20. Tax Exempt – The Town of Basalt is tax-exempt. All materials, labor, and work associated with this project shall be exempt from applicable sales and use taxes. The Contractor shall not include such taxes in its pricing or invoices.
[bookmark: _Toc244266860]  Confidentiality 

Pursuant to the Colorado Open Records Act, C.R.S. Section 24-72-200.1 (CORA), any and all of the documents that are submitted to the Town of Basalt may be deemed public records subject to examination and inspection by third parties. The Town of Basalt reserves the right, at its sole discretion, to release for inspection or copying any document, plan, specification, proposal or other writing submitted pursuant to this request.
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